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AGENDA 
BOARD OF REGENTS M El_4]TING 
TYLER STATE COLLEGE 
2:00 p. m. , January 9, 1974 
I. Invocation 
II. Approval of Minutes, November 30, 1973 
REPORT: Each of you has been sent a copy of the Minutes of the 
November 30, 1973 Meeting of the Board of Regents. Are there any 
additions or corrections to the Minutes of the November 30, 1973 Meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the November 30, 1973 Meeting of 
the Board of Regents of Tyler State College be approved as read. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter to the Secretary 
of State in accordance with state law, advising him of this meeting and 
furnishing him a copy of the items to be considered today. Is there a 
motion to approve the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents Meeting as 
presented to the Secretary of State pursuant to state law, be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Regent Robert G. Schleier 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
• 
• 
• 
C. Campus and Building Committee - Regent Neal E. Velvin 
Consideration for Approval of Phase I Design Development Architectural 
Plans 
REPORT: Caudill Rowlett Scott representatives will present a complete 
report relative to architectural work for Phase I design development. 
The report will include specific information concerning design develop-
ment drawings, equipment list, construction outline, review of the 
revised architectural model, and current probable construction cost 
estimate. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve the Phase I design 
development architectural plans as presented by Caudill Rowlett Scott. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin Abernathy 
E. Legal Committee - Regent Dean W. Turner 
Consideration for Tyler State College to Continue to Participate in the 
Federal Student Financial Aid Programs 
REPORT: In order for Tyler State College to continue to participate 
in the Federal student financial aid programs, it is hereby requested 
that action of President James H. Stewart, Jr. be ratified in sub-
mitting to the Department of Health, Education and Welfare a new 
"Agreement" which covers institutional participation in any or all of 
the three Federal student financial aid- programs, namely, Supplemental 
Educational Opportunity Grants Program (SEOGP), College Work-Study 
Program (CWSP), and National Direct Student Loan Program (NDSLP), 
during Fiscal Year 1975; further, authorizing President Stewart to 
submit any additional information, reports and/or applications which 
he determines necessary and desirable to maintain the institution's 
eligibility for participation in the Federal student financial aid programs. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve the action of 
President Stewart in, submitting to the Department of Health, Education 
and Welfare a new "Agreement" which covers institutional participation 
in any or all of the three Federal student financial aid programs, namely 
Supplemental Educational Opportunity Grants Program, College Work -
Study Program, and National Direct Student Loan Program, during Fiscal 
Year 1975; further, the Board of Regents authorizes President Stewart 
to submit any additional information, reports, and/or applications which 
he determines necessary and desirable to maintain the institution's 
eligibility for participation in the Federal student financial aid programs. 
(approved) (disapproved) 
• 
• 
V. Report and Recommendations of the President of the College 
VI. Reports of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
JHS:11 
• 
MINUTES 
Regular Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
January 9, 1974 
• 
The Board of Regents, Tyler State College, convened at 2:00 p.m., Janu-
ary 9, 1974, with all nine members present: Chairman Jack C. Morgan, 
Robert G. Schleier, Neal E. Velvin, C. Quentin Abernathy, Jeff Austin, Jr., 
H. J. McKenzie, David K. McKie, Dr. B. H. McVicker, and Dean W. Turner. 
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy L. Turney, 
Vice President for Academic Affairs; John R. Sawyer, Vice President for Fiscal 
Affairs; James S. Powell, Director of Public Information Office; John R. Pierce, 
Director of Physical Plant; Dr. Gerald L. Morris; Dr. Carl Roddy; Harry 
Loftis; Mrs. Lou Love, Secretary to the President; Richard Centner from 
Channel 7 TV Station; Buddy Price from the Tyler Courier-Times; Dave E. 
Wilcox from Davis E. Wilcox and Associates; and the following representatives 
from Caudill Rowlett Scott Architectural Firm: William T. Steely, Frank Lawyer, 
John Jacob, Dennis Forsythe, and Lannis Kirkland. 
The meeting of the Board of Regents, Tyler State College, was called to order by 
Vice Chairman Robert G. Schleier. Chairman Morgan later presided. 
• 
ITEM 1: INVOCATION 
Regent C. Quentin Abernathy pronounced the invocation for the regular meeting 
of the Board of Regents of Tyler State College. 
ITEM 2: APPROVAL OF MINUTES, MEETING OF NOVEMBER 30, 1973 
On motion of Regent McKie, and seconded by Regent Turner, the Board of 
Regents approved the Minutes of the meeting of November 30, 1973. 
ITEM 3: APPROVAL OF AGENDA 
Regent McKenzie moved, and Regent Austin seconded, that the agenda of the 
Board of Regents meeting as presented to the Secretary of State pursuant to 
state law, be approved. Motion carried. 
• 
• 
ITEM 4: CONSIDERATION FOR TYLER STATE COLLEGE TO CONTINUE 
TO PARTICIPATE IN THE FEDERAL STUDENT FINANCIAL AID 
PROGRAM 
Regent Turner reported that in order for Tyler State College to continue to 
participate in the Federal student financial aid programs, the Legal Committee 
recommends that action of President James H. Stewart, Jr. be ratified by the 
Board of Regents in submitting to the Department of Health, Education and Wel-
fare a new "Agreement" which covers institutional participation in any or all of 
the three Federal student financial aid programs, namely, Supplemental Educa-
tional Opportunity Grants Program (SEOGP), College Work-Study Program 
(CWSP), and National Direct Student Loan Program (NDSLP), during Fiscal Year 
1975; and further, the Legal Committee recommends that the Board of Regents 
authorize President Stewart to submit any additional information, reports and/or 
applications which he determines necessary and desirable to maintain the insti-
tution's eligibility for participation in the Federal student financial aid programs. 
BOARD ACTION: Regent Turner moved, and Regent Austin seconded, that the 
Board of Regents approve the action of President James H. Stewart, Jr. in 
submitting to the Department of Health, Education and Welfare a new "Agreement" 
which covers institutional participation in any or all of the three Federal student 
financial aid programs, namely, Supplemental Educational Opportunity Grants 
Program, College Work-Study Program, and National Direct Student Loan Program, 
during Fiscal Year, 1975; further, the Board of Regents authorizes President 
Stewart to submit any additional information, reports, and/or applications which 
he determines necessary and desirable to maintain the institution's eligibility for 
participation in the Federal student financial aid programs. Motion carried. 
ITEM 5: REPORT AND RECOMMENDATIONS OF THE PRESIDENT 
President Stewart covered the following items in his report to the Board of Regents: 
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1. Bachelor of Science in Nursing Degree 
President Stewart reported to the Board of Regents that an expanded 
proposal for a Bachelor of Science in Nursing Degree has been 
developed by the Tyler State College staff. As a matter of record, 
President Stewart continued, on January 31, 1973, the Board of 
Regents approved a Bachelor of Science in Nursing Degree which was 
submitted for consideration to the Coordinating Board, Texas College 
and University System, on March 2, 1973. Because a moratorium on 
new nursing degrees in the State of Texas existed at that time, the 
Coordinating Board deferred action on this request. During the 
period of time since the original request, the Tyler State College 
staff has been obtaining data to further substantiate the need for a 
bachelor's degree in nursing and an expanded proposal has been 
developed. 
Following a question and answer period from the Regents to the 
staff, the following action was taken: 
• 
• 
BOARD ACTION: Regent Abernathy moved, and Regent McVicker 
seconded, that the Board of Regents reaffirm its position in approving 
the request to the Coordinating Board, Texas College and University 
System, for a Bachelor of Science in Nursing Degree to be implemented 
at Tyler State College. Motion carried unanimously. (Exhibit A) 
2. Spring Semester, 1974, Registration 
President Stewart reported that the spring semester registration begins 
Thursday, January 10 and continues through Saturday noon, January 12. 
115 new applications have been processed through the Admissions Office 
to date. 
BOARD ACTION: Received as information. 
3. Gift from Dr. Jim M. Vaughn and the Vaughn Foundation 
At the November 30, 1973 Board Meeting, it was reported that a 
private gift had been discussed with the President. Dr. Stewart was 
pleased to report that this gift in the amount of $10, 000 has been 
received from Dr. Jim M. Vaughn and the Vaughn Foundation with the 
request that priority be given to health related programs in utilizing 
this gift. In the development of the Tyler State College institutional 
budget for Fiscal Year 1975, recommendations for utilization of the 
Vaughn gift will be made to the Board of Regents. 
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BOARD ACTION: Regent McKenzie moved, and Regent Schleier 
seconded, that a suitable resolution to be written by President 
Stewart acknowledging the gift of $10,000 from Dr. Jim M. Vaughn 
and the Vaughn Foundation be inserted in the Minutes and a copy of 
the resolution be forwarded to the donor. Motion carried. 
4. Car Pooling and Busing 
In view of the energy crisis, President Stewart stated, two programs 
are being explored in order to assist students with travel to and from 
Tyler State College. Coordination of both a car pooling and busing 
program is being directed through the Dean of Student Life. Dr. H. E. 
Jenkins, president of Tyler Junior College, has very generously 
extended Tyler Junior College bus privileges to Tyler State College 
students at no cost to the student. The student must execute an 
agreement with Tyler Junior College relieving that institution of all 
liability and must conform to the rules and regulations governing 
Tyler Junior College bus students. 
BOARD ACTION: Received as information. 
5. Board of Regents Committee Meetings 
• 
• 
The president recommended to the Board of Regents that consideration 
be given to the possibility of conducting Board Committee Meetings one 
or two hours prior to each Board Meeting. This would permit committee 
meetings to be officially called at the same time notification of Board of 
Regents Meetings were communicated to the Secretary of State. This 
would not preclude other committee meetings being called as necessary. 
Judge Loftis called attention to items in the recently enacted Open 
Meetings Law and stated that the time, date, and place of the meetings 
must be sent to the Secretary of State and this notification must include 
all items to be discussed, with particular attention to those to be 
discussed in executive session. 
BOARD ACTION: Regent McKenzie moved, and Regent Turner seconded, 
that the Board of Regents conduct necessary committee meetings one 
hour prior to open meetings. Motion carried. 
ITEM VI. EXECUTIVE SESSION 
Upon declaring the Board in executive session, Chairman Morgan announced that 
the items to be discussed were salaries and contracts. The Board reconvened 
into open session at 3:45 p.m. 
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ITEM VII. ARCHITECTURAL PLANNING 
Regent Velvin called attention to Addendum 3 (Exhibit B) that was given to the 
Board of Regents showing the involvement of the administration and faculty in 
the design development planning for the new campus. Mr. Velvin then introduced 
William T. Steely, Vice President at Caudill Rowlett Scott, who went over 
thoroughly the design development plans. 
Frank Lawyer from CRS showed samples of brick, pavers, color schemes, etc. 
He defined design development as anything that has a visual impact. He also 
announced that the landscape architect firm of Johnson, Johnson and Roy of 
Ann Arbor, Michigan should be ready to make a presentation to the Board within 
a few weeks as a result of their visit to the campus site. 
Discussion followed on construction materials, early site packaging, employing 
the use of the Critical Path Method, and early bidding on critical items such as 
steel, brick, concrete, asphalt, and copper wire. 
BOARD ACTION: Regent Velvin moved, and Regent Abernathy seconded, that 
based upon the probable construction costs furnished by the architect (Exhibit C) 
the Board of Regents approve the Caudill Rowlett Scott design development docu-
ments for Phase I construction subject to the architect's consideration of the 
recommendations made by the Tyler State College staff. Motion carried unani-
mously. 
ITEM VIII. ARCHITECTURAL CONTRACTS 
Regent McKenzie recalled to the Board of Regents that Mr. Gordon Flack, staff 
member of the Coordinating Board, Texas College and University System, and 
Dr. Jack R. Woolf of the University of Texas at Arlington, had said that Mr.H.B. 
Zachry of the H. B. Zachry Construction Company, San Antonio, would do a 
Critical Path Method evaluation for construction on the new campus but only if he 
could take over at the beginning. 
Regent Schleier asked if a CPM would help the Board in getting early bids on 
critical materials. Mr. Steely explained that a CPM pinpoints when each item is 
needed and recommended the Critical Path Method would be money well spent. 
BOARD ACTION: Regent Turner moved, and Regent McVicker seconded, that 
the Board of Regents authorizes the Campus and Building Committee to investigate 
and recommend to the Board of Regents a suitable firm to conduct a Critical Path 
Method for Phase I construction. Motion carried unanimously. 
ITEM IX. COMMENDATION OF FACULTY AND STAFF 
• 
Regent McVicker reported that the November 30, 1973 Minutes of the Board of 
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Regents reflects the commendation made by the Board to the administration 
and staff for the excellent work that has been accomplished to date at Tyler 
State College. 
BOARD ACTION: Regent McVicker moved, and Regent McKie seconded, that 
the Board authorizes Regent Schleier to place in the Minutes a resolution 
commending the administration and staff for the work that has been accomplished 
to date at Tyler State College. Motion carried. 
ITEM X. ADJOURNMENT 
On motion of Regent Turner and seconded by Regent Austin, the meeting was 
adjourned at 6:30 p.m. 
• 
• 
APPROVED: 
k C. Morgan, Chaifjnan 
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eal E /Velvin' , 1;el:retary 
